Managers Round Table — MG4413-MG4422

This course series meets once a month for 10 months, with a graduation/luncheon in the
eleventh month.

The Plano Managers Round Table class will be divided into three sections:

1. EXPERIENCE: Through experiential exercises, that address challenges unique to
managers, members will discover how to apply principles of leadership to their job and
life. Role-playing, group problem solving, and interactive exercises will drive home a new
key indicator each month. (2 hours)

2. DISCUSSION: Members will discuss selected chapters from an award-winning leadership
book. Three Books will be provided by 360Solutions and all members are expected to
read each of them. Members will be encouraged to share their insights, apply what they
learn to their job, and encourage others. (1 hour)

3. ACTION: Each month members will outline at least one specific goal to improve as a
leader. They will share this with their “MRT Partner” which will be assigned at the
beginning of the year. The written goals will include action steps and Partners are
encouraged to follow up and offer encouragement and accountability throughout the
year. (30 minutes)



