First Time Supervisors — SV3707

Supervisor Series

First-time leads/supervisors/managers can be difficult transition, if you have little or no experience
in management. This course will help you develop the soft skills needed to create a smooth
transition. Learn the difference between a “Boss” and a “Coach.” How does your team view you?
You will have the opportunity to do self-assessments and see your communicating style vs. how
your team needs you to communicate to them.



