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From Leadership for the 21st Century 
 
Description: 
 
Employees want the same thing at work as their managers:  to be engaged in meaningful and 
productive work.  This course covers some of the essentials for engaging workers in an 
empowering workforce. 
 
Course Content: 
 

 The Nature of Work. 

 The Natural Energy of Motivation. 

 Engaging an Empowering Workforce. 

 Motivation Versus De-Motivation. 

 Unleashing:  A 5-Step Approach 


