Overcoming the 5 Dysfunctions of a Team — SV3603

Overcoming The Five Dysfunctions of a Team explores the fundamental causes of organizational
politics and team failure. This highly concentrated program focuses on leadership, management
functions, and communication skills development. This workshop will improve leaders’ and employees’
performance. This interactive workshop elicits full participation in the learning process through practice
and group discussion. Leaders will be forced to confront the behavioral pitfalls that destroy most teams
and adopt the five characteristics of a truly cohesive team.

The results are increased productivity!

Learning Outcomes:

Attention to Results
Team Accountability
Commitment
Productive Conflict
e Team Trust

e Goal Driven



