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ABOUTTHISREPORT

The City of Plano Finance Department is dedicated to excellence in local government,
comprehensive fiscal management, compliance and reporting. The Comprehensive

Monthly Financial Report (CMFR) is a unique document, directed at providing our audience

(i nternal and external users), with the gener al
economic activity.

This report is comprised of five sections:

1. The Financial Analysis reports the performance of the major operating funds of the City.
Narrative disclosures are used to highlight any significant changes or fluctuations.

1A. The Financial Summary provides comparative data for major revenue sources and
expenditure items.

2. The Economic Analysis section contains a summary of the key economic indicators and
an in -depth review with graphic illustrations.

3. The Investment Report provides a description of investment activity during the month and
a summary of interest earnings.

4. The Quarterly Hotel/Motel Report  provides a summary of Hotel/Motel tax collections
during the previous fiscal quarter, as well as comparisons and analyses of tax receipts
and occupancy data from the two fiscal years preceding.

We would like to acknowledge those responsible for this report: Alix Snider -Servin for the
Financial Summary; Amy Anderson for the Economic Analysis Report and the Investment
Report.

The CMFR is intended to provide our audience with a timely, unique, and informative
document. Please provide us with any comments or suggestions you may have and should
you desire additional information, feel free to contact my office.

Aonas Tdehe

Denise Tacke

Director of Finance
P.O. Box 860358
Plano, TX 75006-0358
972-941-7135
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SECTION 1

HNANCIAL ANALYSIS

City of Plano
Comprehensive Monthly Fnancial Report

This report is designed for internal use and does not include all the funds and accounts in-

cluded in the City of Planobds operations. For a
Comprehensive Annual Financi al Report, availabl e
through the Cityds Finance Department.



REPORTNOTESJANUARY 2013

The information represented in this report provides a summary of the General Fund and Enterprise Fund rev-
enues and expenses which offers readers an overview of the City of Plano® finances.

This section compares year to date activity in the current fiscal year to the same time period in prior year.
Please note that ending fund balances are subject to final audit adjustments.

The graphs below represent year to date revenues and expenses as a percent of the budget comparing the
current and prior fiscal years.

HIGHLIGHTS OF FUND VARIANCES

Year to Date Revenues through January
Percent of Budget for FY 2012-13, FY 2011-12, and FY 2010-11

Recreation revolving

m2010-11
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Year to Date Expenditures through January
Percent of Budget for FY 2012-13, FY 2011-12, and FY 2010-11
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REPORTNOTESCONTINUED
JANUARY 2013

FINANCIAL HIGHLIGHTS

GENERAL FUND VARIANCES

Revenues

Ad valorem tax revenues increased $1,721,177 primarily due to a 2% higher tax levy.

Court fine revenues are $155,542 higher due to an increase in citation filings and an increased effort in
collections.

In February 2012, a five year, $1,000,000 sponsorship agreement with Texas Health Presbyterian Hospital
Plano was approved. As of December 2012, the City received $100,000 of this $200,000 annual payment.
As part of the agreement, Texas Health Plano will be recognized at four Plano recreation centers in
addition to making health information available to the public at those locations.

Building permit revenues, which are based on square footage and valuation, are higher by $141,853
primarily due to two large value projects in the current year. These projects are comprised of both com-
mercial use and apartment and mixed use development.

Telephone franchise revenues increased $88,952 due to timing of payments.

False alarm and alarm permits increased $117,175 due to a new automated billing system.

Membership card fees increased $86,964 primarily due to expanded payment options. Month oto-month
memberships, which require automatic drafts from debit or credit cards, enable members the flexibility of
paying for their membership in low monthly payments.

In October 2011, a new ambulance billing provider was utilized, effectively causing a rise in revenue for
several months following the change. Ambulance service revenue decreased by $268,271 in January 2013
primarily as a result of billings tapering off in comparison to this time frame last year.

Sales tax revenues decreased from the prior year by $2,855,191, primarily as a result of a $3.2 million
positive audit adjustment in the prior year. When the impact of the audit adjustment is removed, sales tax
revenue increased $1,252,429 million primarily due to an increase in business -to-business sales. Large gains
were reported by multiple industries including manufacturing, information, accommodation and food
service.

Electric franchise revenue decreased $354,715 due to warmer weather in the previous year, as extreme
temperatures impact usage.

Cable television franchise revenues decreased $136,699 due to timing of payments.

Interest income decreased $57,331 due to a lower ending fund balance than the prior year. Interest
income is allocated monthly to all of the funds in the City based upon their respective ending fund
balances.

Gas franchise revenues decreased $349,788 due to a surplus of natural gas, resulting in lower prices
coupled with warmer weather in the prior year.

Miscellaneous charges that relate to the senior transportation program decreased $50,940 due to the
timing of payments.

Expenditures

Municipal garage charges for the Fire Department increased $84,311 due to increased fuel costs, as well

as major repairs to vehicles and equipment for the Fire Department.

Medical and surgical expenses for the Fire Department for Emergency Medical Services increased
$114, 446. Medi cal and surgical expenses are incurred
Equipment rental expense for the Police Department increased $73,051 due to a change in contract

terms.

Contract expenses for Park Field Services increased $371,943 due to timing of pending encumbrances.

Non -Departmental contract expenses increased $114,492 due to various costs that occur on an annual

basis and vary from year -to-year.

Contractual repairs increased by $57,046 primarily due to several building upgrades.
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REPORTNOTESCONTINUED
JANUARY 2013

e Maintenance parts and supplies increased by $93,292 primarily due to the repair or replacement of
necessary operational components. These costs are

e The annual mai ntenance agreement for the Cityds
$220,854, primarily due to the expiration of the original warranty contract.

e Furniture and fixtures increased $50,253 primarily due to seasonal decorations in Downtown Plano in the
current year.

e Personnel services increased $6,594,455 from the prior year primarily due to a third pay period in January

i ncurrtr
new r al

2013. Other contributing factors include a 3% non -civil service and 2% civil service salary increase effective

September 24, 2012, a 0.73% increase in the employer percentage contributed to Texas Municipal Retire-
ment System (TMRS) effective January 1, 2012, increased overtime costs resulting from additional depart-
mental needs and a headcount increase of 17 individuals overall.

e Library costs and encumbrances for books increased $100,075 due to approval of a large book order. Non
-print media decreased $159,769, due to a large encumbrance balance being carried over in 2012, which
did not occur in the current year.

e At the end of this past summer, wearing apparel was evaluated and replenished. This resulted in a de-
crease of $53,920 in wearing apparel expenses in the current year.

e Contract costs for signs and markings decreased $75,072 due to a decline in encumbered funds carried
over in the current year as a result of improved working conditions and availability of materials in the prior
year.

ENTERPRISE FUND VARIANCES

Water and Sewer

Water revenues increased $3,944,490 primarily due to a 10% water rate increase effective November 1, 2012.
Sewer revenues are calculated based on quarterly averages from prior actual usage. This winter, quarter
averages decreased due to prior period water restrictions resulting in a revenue decrease of $551,496. Ex-
treme drought conditions increased water restrictions to Stage 3 effective November 1, 2011 driving lower
guarter averages. Personnel services increased $404,397 from the prior year primarily due to a third pay period

in January 2013. Other contributing factors include a 3% non -civil service salary increase effective September

24, 2012 and a 0.73% increase in the employer percentage contributed to Texas Municipal Retirement System
(TMRS) effective January 1, 2012. Contractual payments to North Texas Municipal Water District (NTMWD)
increased by $2,224,647 due to water and waste water rate increases, as well as an increase in the projected
volume of wastewater to be treated. Expenses and encumbrances for the fixed network meter reading
system decreased $6,193,264 due to completion of the project in the prior year. Professional contract costs
decreased $210,025 due to a water quality study performed in the prior year. Prior year land contract costs

of $107,250 in relation to exterior work on the Environmental Education Complex were reimbursed by the
Environmental Waste Services Fund. This included dirt, hardscape, irrigation, and landscape preparation.

Environmental Waste Services

Commercial solid waste revenues are $241,949 lower primarily due to a decrease in collection fees, disposal
vol umes and timing of collections. Commercial solid
di sposal fees collected by Allied Waste, the Cityds
by $101,847 due to a decrease in market/commaodity prices. Personnel services increased $296,505 from the
prior year primarily due to a third pay period in January 2013. Other contributing factors include a 3% non

service salary increase effective September 24, 2012, and a 0.73% increase in the employer percentage
contributed to Texas Municipal Retirement System (TMRS) effective January 1, 2012. Contract expenses
increased $23,265 primarily due to purchase of additional DriveCam units along with monitoring services.
Replacement charges increased by $83,531; increases in replacement charges are directly related to the new
prices of equipment, as well as additional units plus upgraded replacements.
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REPORTNOTESCONTINUED
JANUARY 2013

Non -capital hardware costs decreased by $27,342 due to the DriveCam program being funded at the
department level in the prior year. Contractual payments to North Texas Municipal Water District (NTMWD)
decreased $121,726 due to a contract change reflecting a decline in the amount of expected waste remov-

al. Equipment rentals decreased $33,407 due to the need for an emergency excavator at the Custer grind site

in the prior year. Professional service contracts decreased $22,935 primarily due to slower sales which reduced
the demand for temporary labor. Environmental Services Fund reimbursed the Water and Sewer Fund

$130,000 for a split rail fence and plant materials at the Environmental Education Complex in the prior year.
Rolling stock decreased $73,762 primarily due to the prior year expense of an additional rear -end loader
vehicle to be used for the collection of yard trimmings. New landscape bags are being designed, delaying

orders and decreasing expenses by $17,508.

Municipal Drainage

Municipal drainage charges have remained consistent with the prior year at approximately $1.7 million as

there have been no rate changes. Personnel services increased $58,303 from the prior year primarily due to a
third pay period in January 2013. Other contributing factors include a 3% non -civil service salary increase
effective September 24, 2012 and a 0.73% increase in the employer percentage contributed to Texas Munici-
pal Retirement System (TMRS) effective January 1, 2012. Contract costs for engineering decreased $26,387
primarily due to additional funds in the prior year for the Integrated Storm Water Management (iISWM) Based
Program that the City is required to develop by the Environmental Protection Agency (EPA).

Civic Center

Hotel/Motel tax revenue increased $99,660 due to timing of monthly payments received. Inside catering and
related service fees are up $46,998 over the prior year, primarily due to new business including several corpo-
rate holiday parties. Additionally, an event was rescheduled from February to October. Equipment rentals
increased by $18,396 due to a large event, which required the use of technology equipment. Concession

sales declined $30,169 and will continue to decline as Plano Centre no longer operates concessions at ball
fields and swimming pools. Personnel services increased $67,679 from the prior year primarily due to a third pay
period in January 2013. Other contributing factors include a 3% non -civil service salary increase effective
September 24, 2012 and a 0.73% increase in the employer percentage contributed to Texas Municipal
Retirement System (TMRS) effective January 1, 2012. Outside printing increased $31,832 due to printing of new
brochures. Grant awards in support of Historic Preservation and the Cultural Arts are based on a fixed percent-
age of budgeted hotel/motel tax receipts. These grant awards are calculated using fifteen percent of

budgeted hotel/motel tax revenues for the current year. Historic Preservation and Cultural Arts grant awards
increased $25,215 and $23,191, respectively, primarily due to a projected increase in hotel/motel tax reve-
nues. Equipment replacement costs increased $122,125 due to an increased need to replace equipment in

the current year. Convention services increased $13,776 primarily due to increased sponsorship activity and
related promotional supplies and expenses. Professional contracts decreased by $80,365 due to timing of
annual encumbrances.

Golf Course

Pecan Hollow Golf Course (the Golf Course) was closed for renovation from November 1, 2010 through

October 31, 2011. The Golf Course had an increase in year to date rounds of 5,079, causing revenue to

increase by $74,082. Personnel services increased $24,204 from the prior year primarily due to a third pay

period in January 2013. Other contributing factors include a 3% non -civil service salary increase effective
September 24, 2012 and a 0.73% increase in the employer percentage contributed to Texas Municipal

Retirement System (TMRS) effective January 1, 2012. Botanical and Agricultural expenses increased $32,221

due to maintenance products ordered in the current year that were not needed last year as the turf was new.

Prior year software costs of $6,749 relate to a new on -line tee time reservation system. Municipal Garage
charges decreased $5,109 primarily due to a reduction in fuel consumption during the current off -season.
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REPORTNOTESCONTINUED
JANUARY 2013

Recreation Revolving

Ticket sales increased by $43,641 due to an increase in concerts produced by the City, in addition to a new
service provided to clients whereby the City handles ticketing of the events. Recreation fee revenue de-
creased $9,676 due to the closure of the Plano Aquatic Center for renovations. Maintenance Agreements in-
creased $50,916 for registration system maintenance due to payment being made in October that was not
sent out until February in the prior year.
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MONTHLY FINANCIAL SUMMARY REPORT

THROUGH JANUARY 31 OF FISCAL YEARS 2013, 2012, AND 2011

GENERAL FUND

REVENUES:

Ad valorem tax

Sales tax

Other revenue

TOTAL REVENUE

EXPENDITURES & ENCUMBRANCES:

Current operating

Capital outlay

Total expenditures and
encumbrances

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers in

Transfers out

NET CHANGE IN FUND BALANCES

FUND BALANCES-BEGINNING

FUND BALANCES-ENDING
JANUARY 31

77,932,938

* The Performance Index is a projection of the City’s proximity to arriving at re-estimated budget figures at this
point in time. It is calculated taking twelve months divided by the number of months completed to date in the
current fiscal year times 100 multiplied by the actual/budget percentage.
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Fiscal Annual 4 Months Actual/ Performance
Year Budget Actual Budget Index *
2013 81,449,338 65,363,752 80.3% 240.75
2012 78,254,045 63,642,575 81.3% 243.98
201 76,291,685 57,401,640 75.2% 22572
2013 59,036,697 23,664,774 40.1% 120.25
2012 57,012,269 26,519,965 46.5% 139.55
201 57,012,269 22,241,823 39.0% 117.04
2013 53,189,865 17,150,833 32.2% 96.73
2012 49,567,845 18,359,597 37.0% 111.12
201 49,822 530 16,595,558 33.3% 99.93
2013 193,675,900 106,179,359 54.8% 164 .47
2012 184,834,159 108,522,137 58.7% 176.14
2011 183,126,484 96,239,021 52.6% 157.66
2013 205,509,160 67,318,862 32.8% 98.27
2012 196,252,918 59,473,674 30.3% 90.91
2011 196,031,891 59,156,251 30.2% 90.53
2013 1,243,000 991,212 79.7% 239.23
2012 1,000,000 925,598 92.6% 277.68
201 1,026,000 1,093,745 106.6% 319.81
2013 206,752,160 68,310,074 33.0% 99.12
2012 197,252,918 60,399,272 30.6% 91.86
2011 197,057,891 60,249,996 30.6% 91.72
2013 (13,076,260) 37,869,285 - -
2012 (12,418,759) 48,122,865 - -
2011 (13,931,407) 35,989,025 - -
2013 18,560,214 6,186,738 33.3% 100.00
2012 18,435,944 6,145,314 33.3% 100.00
201 19,742,695 7,314,232 37.0% 111.14
2013 (23,968,451) (8,102,072) 33.8% 101.41
2012 (19,779,447) (6.641,157) 33.6% 100.73
201 (19,929,334) (6,770,896) 34.0% 101.92
2013 (18,484,497) 35,953,951

2012 (13,762,262) 47,627,022

201 (14,118,046) 36,532,361

2013 52,966,763

2012 44,833,725

2011 41,400,577

2013 88,920,714

2012 92,460,747

2011



MONTHLY FINANCIAL SUMMARY REPORT

THROUGH JANUARY 31 OF FISCAL YEARS 2013, 2012, AND 2011

WATER AND SEWER FUND

REVENUES:

Water and sewer revenue

Other fees and service charges

TOTAL REVENUE

EXPENSES & ENCUMBRANCES:

Capital outlay

Other expenses & encumbrances

Total expenses and encumbrances

Excess (deficiency) of revenues
over (under) expenses

TRANSFERS IN (OUT)
Transfers in

Transfers out

CHANGE IN NET ASSETS

TOTAL NET ASSETS-BEGINNING

TOTAL NET ASSETS-ENDING
JANUARY 31

Fiscal Annual 4 Months Actual/ Performance
Year Budget Actual Budget Index*
2013 % 115,585,527 38,628,388 33.4% 100.26
2012 119,524 755 35,225,859 29.5% 88.41
2011 114,814 263 36,452,823 31.7% 95.25
2013 2,990,978 1,005,198 33.6% 100.82
2012 2,815,933 982,212 34 9% 104 .64
2011 2,869,613 877,176 30.6% 91.70
2013 118,576,505 39,633,586 33.4% 100.27
2012 122,340,688 36,208,071 29.6% 88.79
2011 117,683,876 37,329,999 31.7% 95.16
2013 26,500 42 064 158.7% 476.20
2012 320,849 114,036 35.5% 106.63
2011 - 23,814 0.0% 0.00
2013 86,995 308 25,552,151 29.4% 88.12
2012 87 479,673 29,323,783 33.5% 100.56
2011 79,534 355 24 210,818 30.4% 91.32
2013 87,021,808 25594215 29.4% 88.23
2012 87,800,522 29437819 33.5% 100.58
2011 79,534 355 24 234 632 30.5% 91.41
2013 31,554 697 14,039,371 - -
2012 34,540,166 6,770,252 - -
2011 38,149,521 13,095,367 - -
2013 - - 0.0% -
2012 436,352 - 0.0% -
2011 157,239 700,000 445.2% 1,335.55
2013 (35,050,982) (10,183,661) 29.1% 87.16
2012 (36,649,160) (11,216,387) 30.6% 91.81
2011 (33,965,035) (11,321,678) 33.3% 100.00
2013 % (3,496,285) 3,855.710

2012 (1,672,642) (4,446.135)

2011 4341725 2,473,689

2013 372,075,566

2012 364,250,750

2011 343,560,326

2013 375,931,276

2012 359,804,615

2011 346,034,015

* The Performance Index is a projection of the City’s proximity to arriving at re-estimated budget figures at
this point in time. It is calculated taking twelve months divided by the number of months completed to date in

the current fiscal year times 100 multiplied by the actual/budget percentage.
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MONTHLY FINANCIAL SUMMARY REPORT
THROUGH JANUARY 31 OF FISCAL YEARS 2013, 2012, AND 2011
ENVIRONMENTAL WASTE SERVICES FUND

REVENUES:
Commerical solid waste
franchise

Refuse collection revenue

Other fees and service
charges

TOTAL REVENUE

EXPENSES & ENCUMBRANCES:
Capital outlay

Other expenses & encumbrances

Total expenses and encumbrances

Excess (deficiency) of revenues
over (under) expenses

TRANSFERS IN (OUT)
Transfers in

Transfers out

CHANGE IN NET ASSETS

TOTAL NET ASSETS-BEGINNING

TOTAL NET ASSETS-ENDING
JANUARY 31

* The Performance Index is a projection of the City’'s proximity to arriving at re-estimated budget figures at
this point in time. It is calculated taking twelve months divided by the number of months completed to date
in the current fiscal year times 100 multiplied by the actual/budget percentage.
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Fiscal Annual 4 Months Actual/ Performance
Year Budget Actual Budget Index™*
2013 6,903,270 2,230,352 32 3% 96 .93
2012 6,834,921 2,464 518 36.1% 10817
2011 6,504 545 2,106,032 32 4% a7 .13
2013 13,597,475 4,342 533 31.9% 9581
2012 13,418,184 4,425 418 33.0% 98 .94
2011 13,172,550 4,392 073 33.3% 100.03
2013 3,127,943 587,924 18.8% 56.39
2012 2,962 558 609,204 20.6% 61.69
2011 2,455 656 520,896 21.2% 63.64
2013 23,628,688 7,160,809 30.3% 90 .92
2012 23,215,663 7,499 140 32 3% 9691
2011 22 132 751 7.019.001 31.7% 95.14
2013 56,000 1,983 35% 10.62
2012 667,000 87,209 13.1% 3922
2011 6,500 9,255 142 4% 427 15
2013 22 640,881 8,099 534 358% 107.32
2012 21,814,011 8,081,980 37.0% 111.15
2011 21,502,075 7,598 944 353% 106.02
2013 22 696,881 8,101,517 35.7% 107.08
2012 22.481,011 8,169,189 36.3% 109.01
2011 21,508,575 7,608,199 354% 106.12
2013 931,807 (940,708) - -
2012 734,652 (670,049) - -
2011 624 176 (589,198) - -
2013 100,000 33,333 33.3% 100.00
2012 100,000 33,333 33.3% 100.00
2011 100,000 33,333 33.3% 100.00
2013 (1,285,330) (428,443) 33.3% 100.00
2012 (1,264 .415) (421,472) 33.3% 100.00
2011 (1,275,905) (1,125,302) 88 2% 264 .59
2013 (253,523) (1,335,818)

2012 (429,763) (1,058,188)

2011 (551,729) (1,681,167)

2013 2,190,180

2012 2,190,138

2011 2,128,099

2013 854 362

2012 1,131,950

2011 446 932



MONTHLY FINANCIAL SUMMARY REPORT
THROUGH JANUARY 31 OF FISCAL YEARS 2013, 2012, AND 2011
MUNICIPAL DRAINAGE FUND

Fiscal Annual 4 Months Actual/ Performance
Year Budget Actual Actual Index”
REVENUES:
Fees and service charges 2013 3 5,246,088 1,776 414 33.9% 101.59
2012 5,158,231 1,754 152 34 0% 102.02
2011 5,145 367 1,733,158 337% 101.05
Miscellaneous revenue 2013 46,900 7,903 16.9% 50.55
2012 26,000 12,889 49 6% 14872
2011 42 440 1,292 3.0% 913
TOTAL REVENUE 2013 5,292 988 1,784 317 337% 10113
2012 5,184 231 1,767,041 34 1% 102 .25
2011 5,187 807 1,734 450 334% 100.30
EXPENSES & ENCUMBRANCES:
Capital outlay 2013 - 2.083 0.0% -
2012 - 3,398 0.0% 0.00
2011 300,000 39.500 13.2% -
Other expenses & encumbrances 2013 2737140 931.827 34 0% 10213
2012 2,628,169 913,191 34 7% 104 24
2011 2,604,071 831,756 31.9% 95.82
Total expenses and encumbrances 2013 2737140 933,910 34 1% 102.36
2012 2,628,169 916,589 34.9% 104.63
2011 2,904 071 871,256 30.0% 90.00
Excess (deficiency) of revenues 2013 2,555,848 850407 - -
over (under) expenses 2012 2,556,062 850452 - -
2011 2283736 863,194 - -
TRANSFERS OUT
Operating transfers out 2013 (3,300,578) (1,100,193) 333% 100.00
2012 (3,290,690) (1,096.897) 33.3% 100.00
2011 (3,291,318) (1,097 108) 333% 100.00
CHANGE IN NET ASSETS 2013 (744 730) (249.786)
2012 (734 628) (246.445)
2011 (1,007,582) (233,912)
TOTAL NET ASSETS-BEGINNING 2013 33,387,750
2012 32,725,438
2011 32.455.677
TOTAL NET ASSETS-ENDING 2013 33,137,964
JANUARY 31 2012 32,478,993
2011 32,221,765

* The Performance Index is a projection of the City’s proximity to arriving at re-estimated budget figures at
this point in time_ It is calculated taking twelve months divided by the number of months completed to
date in the current fiscal year times 100 multiplied by the actual/budget percentage.

City of Plano * Comprehensive Monthly Financial Report * January 2013 A-9



MONTHLY FINANCIAL SUMMARY REPORT
THROUGH JANUARY 31 OF FISCAL YEARS 2013, 2012, AND 2011
NONMAJOR BUSINESS-TYPE FUNDS

Fiscal Annual 4 Months Actual/ Performance
Year Budget Actual Budget Index™
REVENUES:
Hotel/motel tax 2013 § 4,905,020 1,625 583 33.1% 99 .42
2012 4 567 687 1,525 923 33.4% 10022
2011 3,946 116 1,379,764 35.0% 104.90
Other revenue 2013 6,455,854 2,064,540 32.0% 95.94
2012 6,310,469 1,914 960 30.3% 91.04
2011 5,590,680 1,574 803 282% 84 51
TOTAL REVENUE 2013 11,360,874 3,690,123 32.5% 97 44
2012 10,878,156 3,440,883 316% 94 89
2011 9,536,796 2,954 567 31.0% 92 94
EXPENSES & ENCUMBRANCES:
Capital outlay 2013 10,000 13,640 136.4% -
2012 - 32,279 0.0% -
2011 - - 0.0% -
Other expenses & encumbrances 2013 11,688,275 3,971,233 34.0% 101.93
2012 10,831,426 3,558 210 32.9% 98 .55
2011 10,427 098 3,240 825 31.1% 9324
Total expenses and encumbrances 2013 11,698 275 3,964 873 34 1% 10219
2012 10,831,426 3,590,489 33.1% 99.45
2011 10,427 098 3,240 825 311% 9324
Excess (deficiency) of Revenues 2013 (337 ,401) (294 750) - -
over (under) expenses 2012 46,730 (149, 606) - -
2011 (890,302) (286 ,258) - -
TRANSFERS OUT:
Operating transfers out 2013 (584 ,547) (194 849) 33.3% 100.00
2012 (560,376) (186,792) 33.3% 100.00
2011 (454 772) (151,591) 33.3% 100.00
CHANGE IN NET ASSETS 2013 (921,948) (489 599)
2012 (513,646) (336,398)
2011 (1,345,074) (437,849)
TOTAL NET ASSETS-BEGINNING 2013 8,839 577
2012 8,611,952
2011 10,264 683
TOTAL NET ASSETS-ENDING 2013 8,349,978
JANUARY 31 2012 8,275,554
2011 9,826,834

* The Performance Index is a projection of the City's proximity to amriving at re-estimated budget figures at this point in time._ Itis
calculated taking twelve months divided by the number of months completed to date in the current fiscal year times 100
multiplied by the actual/budget percentage.
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CITY OF PLANQ, TEXAS
EQUITY IN TREASURY POOL

January 2013
FUND EQUITY IN TOTAL TOTAL TOTAL
NO. FUND NAME CASH TREASURY POOL 1/31/2013 10/1/2012 113172012
GENERAL FUND:
01 General 43,524 90,683,847 90,727,371 53,784,763 87,315,285
77  Payroll - 4,288,640 4,288,640 2,372,521 2,294,095
43,524 94,972,487 95,016,011 56,157,284 89,609,380
DEBT SERVICE FUND:
03 G.O. Debt Service - 36,904,620 36,904,620 2,223,733 37,122,646
- 36,904,620 36,904,620 2,223,733 37,122,646
CAPITAL PROJECTS:
21 Senior Center Facilities - 333,491 333,491 332,940 323,353
22 Recreation Center Facilities - 74,229 74,229 1,097,182 1,248,657
23 Street Enhancement - 1,797,441 1,797,441 1,794,473 1,769,358
25 1991 Police & Courts Facility - 1,544,410 1,544,410 1,542,163 1,531,369
27 1991 Library Facility - 919,754 919,754 918,235 910,353
28 1991 Fire Facility - 3,952,048 3,952,048 3,945,522 3,883,595
29 Technology Improvements - 1,811,358 1,811,358 1,808,367 1,728,000
31 Municipal Facilities - 576,334 576,334 575,382 506,271
32 Park Improvements - 7,476,857 7,476,857 7,670,378 7,290,638
33 Street & Drainage Improvement - 18,052,276 18,052,276 16,388,474 15,284,762
35 Capital Reserve - 45,693,809 45,693,809 46,001,117 44,872,927
382 DARTL.AP. - 270,648 270,648 270,201 268,571
39 Spring Creekwalk - 24,672 24,672 24,832 24,483
52 Park Service Areas - 5,186,029 5,186,029 5,124,220 4,973,814
53 Creative & Performing Arts - 2,330,581 2,330,581 2,326,732 2,290,183
54 Animal Control Facilities - 345,421 345,421 344,850 342,771
59 Service Center - 126,761 126,761 126,551 125,788
60 Joint Use Facilities - 665,590 665,590 664,491 660,447
85 Public Arts - 130,672 130,672 130,456 128,337
160 TXDOT-SH121 - 8,521,465 8,521,465 7.512,032 10,315,620
109 G.0. Bond Clearing - 2010 - 775,714 775,714 1,598,417 1,798,993
110 G.0. Bond Clearing - 1999 - 387,391 387,391 386,751 387,989
190 G.O. Bond Clearing - 2000 - 3,607,217 3,607,217 3,601,260 3,612,789
230 Tax Notes Clearing - 2001 - 954,148 954,148 1,061,289 1,116,896
250 Tax Notes Clearing - 2001-A - 59,821 59,821 59,574 59,914
270 G.0. Bond Refund/Clearing - 2003 - 4,063 4,063 4,057 4,070
089 C.O. Bond Clearing - 2008 - 144,586 144,586 144,347 144,809
102 &.0. Bond Clearing - 2007 - - - - 56,984
106 G.0. Bond Clearing - 2009 - 520,262 520,262 573,584 1,603,614
220 Tax and Revenue C.O. Clearing - 2010 - 6,749,261 6,749,261 6,756,740 8,624,565
92 G.0. Bond Clearing - 2011 - 1,367,946 1,367,946 2,634,495 10,817,394
120 G.0. Bond Refund/Clearing - 2011 - 24,099,029 24,099,029 25,242,318 27,051,618
- 138,250,454 138,250,454 140,661,230 153,558,932
ENTERPRISE FUNDS:
26 Municipal Drainage CIP - 374,461 374,461 373,842 371,588
34 Sewer CIP - 14,666,661 14,666,661 14,098,292 13,136,008
36 Water CIP - 13,907,422 13,907,422 13,284,267 16,417,467
37 Downtown Center Development - 253,983 253,983 221,557 193,659
41 Water & Sewer - Operating 1,161,972 22,173,289 23,335,261 20,782,496 20,944,468
42 Water & Sewer - Debt Service - 388,561 388,561 387,919 475,680
43 Municipal Drainage - Debt Service - 4,392,509 4,392,509 3,853,804 4,325,238
45 Sustainability & Environmental Services 650 1,178,176 1,178,826 1,441,054 691,269
46 Convention & Tourism 2,717 2,044,665 2,047,382 2,618,187 2,321,898
81 Friends of Plano Centre - 4,101 4,101 4,094 4,070
47 Municipal Drainage - 2,900,834 2,900,834 2,979,058 3,381,295
48 Municipal Golf Course - 38,704 38,704 64,625 (70,509)
51 Recreation Revolving 350 2,021,402 2,021,752 2,057,115 1,499,309
330 Municipal Drain Rev Bond Clearing - 2007 - 233,466 233,466 233,081 231,675
340 Municipal Drain Rev Bond Clearing - 2008 - 111,090 111,090 257,965 444,098
107 Municipal Drain Rev Bond Clearing - 2009 - 1,288,241 1,288,241 1,706,602 1,696,311
260 Municipal Drain Rev Bond Clearing - 2010 - 3,483,623 3,483,623 3,477,871 3,456,900
1,165,689 69,461,188 70,626,877 67,841,829 69,520,422
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