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Denise Tacke  

Director of Finance  

P.O. Box 860358 

Plano, TX 75006-0358 

972-941-7135 

The City of Plano Finance Department is dedicated  to excellence in local government, 

comprehensive fiscal management, compliance and reporting. The Comprehensive 

Monthly Financial Report (CMFR) is a unique document, directed at providing our audience 

(internal and external users), with the general awareness of the Cityõs financial positions and 

economic activity.  

  

This report is comprised of five sections:  

  

1.  The Financial Analysis reports the performance of the major operating  funds of the City.  

Narrative disclosures are used to highlight any significant changes or fluctuations.  

  

1A. The Financial Summary provides comparative data for major revenue  sources and               

expenditure items.   

 

2.  The Economic Analysis section contains a summary of the key economic  indicators  and 

an in -depth review with graphic illustrations.  

  

3. The Investment Report provides a description of investment activity  during the month and 

a summary of interest earnings.  

 

4. The Quarterly Hotel/Motel Report provides a summary of Hotel/Motel tax collections 

during the previous fiscal quarter, as well as comparisons and analyses of tax receipts 

and occupancy data from the two fiscal years preceding.  

 

 

We would like to acknowledge those responsible for this report: Alix Snider -Servin for the 

Financial Summary;  Amy Anderson for the Economic Analysis Report and the Investment 

Report.   

 

The CMFR is intended to provide our audience with a timely, unique, and informative 

document. Please provide us with any comments or suggestions you may have and should 

you desire additional information, feel free to contact my office.  



 

 

 

 

SECTION 1SECTION 1  
 

FINANCIAL  ANALYSIS 
 

C ity of Plano  

Comprehensive Monthly Financial Report  

 

 
This report is designed for internal use and does not include all the funds and accounts in-

cluded in the City of Planoõs operations.  For a complete report, refer to the City of Plano 

Comprehensive Annual Financial Report, available on the City of Planoõs website and 

through the Cityõs Finance Department. 
 



 

 

REPORT NOTES JANUARY 2013 

The information represented in this report provides a summary of the General Fund and Enterprise Fund rev-
enues and expenses which offers readers an overview of the City of Planoôs finances.   
 
This section compares year to date activity in the current fiscal year to the same time period in prior year.  
Please note that ending fund balances are subject to final audit adjustments.  
 
The graphs below represent year to date revenues and expenses as a percent of the budget comparing the 
current and prior fiscal years.   

HIGHLIGHTS OF  FUND VARIANCES 

City of Plano * Comprehensive Monthly Financial Report * January 2013 A-1 



 

 

REPORT NOTES CONTINUED 

JANUARY 2013 

FINANCIAL HIGHLIGHTS 
 

GENERAL FUND VARIANCES 
  

Revenues  
Ad valorem tax revenues increased $1,721,177 primarily due to a 2% higher tax levy.  

Court fine revenues are $155,542 higher due to an increase in citation filings and an increased effort in 

collections.  

In February 2012, a five year, $1,000,000 sponsorship agreement with Texas Health Presbyterian Hospital 

Plano was approved. As of December 2012, the City received $100,000 of this $200,000 annual payment. 

As part of the agreement, Texas Health Plano will be recognized at four Plano recreation centers in 

addition to making health information available to the public at those locations.    

Building permit revenues, which are based on square footage and valuation, are higher by $141,853 

primarily due to two large value projects in the current year. These projects are comprised of both com-

mercial use and apartment and mixed use development.  

Telephone franchise revenues increased $88,952 due to timing of payments.  

False alarm and alarm permits increased $117,175 due to a new automated billing system.  

Membership card fees increased $86,964 primarily due to expanded payment options. Month ðto -month 

memberships, which require automatic drafts from debit or credit cards, enable members the flexibility of 

paying for their membership in low monthly payments.  

In October 2011, a new ambulance billing provider was utilized, effectively causing a rise in revenue for 

several months following the change. Ambulance service revenue decreased by $268,271 in January 2013 

primarily as a result of billings tapering off in comparison to this time frame last year.   

Sales tax revenues decreased from the prior year by $2,855,191, primarily as a result of a $3.2 million 

positive audit adjustment in the prior year. When the impact of the audit adjustment is removed, sales tax 

revenue increased $1,252,429 million primarily due to an increase in business -to -business sales. Large gains 

were reported by multiple industries including manufacturing, information, accommodation and food 

service.  

Electric franchise revenue decreased $354,715 due to warmer weather in the previous year, as extreme 

temperatures impact usage.  

Cable television franchise revenues decreased $136,699 due to timing of payments.  

Interest income decreased $57,331 due to a lower ending fund balance than the prior year. Interest 

income is allocated monthly to all of the funds in the City based upon their respective ending fund 

balances.    

Gas franchise revenues decreased $349,788 due to a surplus of natural gas, resulting in lower prices 

coupled with warmer weather in the prior year.   

Miscellaneous charges that relate to the senior transportation program decreased $50,940 due to the 

timing of payments.  
 

Expenditures  

 
Municipal garage charges for the Fire Department increased $84,311 due to increased fuel costs, as well 

as major repairs to vehicles and equipment for the Fire Department.  

Medical and surgical expenses for the Fire Department for Emergency Medical Services increased 

$114,446. Medical and surgical expenses are incurred on an òas needed basis.ó 

Equipment rental expense for the Police Department increased $73,051 due to a change in contract 

terms.  

Contract expenses for Park Field Services increased $371,943 due to timing of pending encumbrances.  

Non -Departmental contract expenses increased $114,492 due to various costs that occur on an annual 

basis and vary from year -to -year.  

Contractual repairs increased by $57,046 primarily due to several building upgrades.  
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REPORT NOTES CONTINUED 

JANUARY 2013 

Maintenance parts and supplies increased by $93,292 primarily due to the repair or replacement of 

necessary operational components. These costs are incurred on an òas needed basis.ó 

The annual maintenance agreement for the Cityõs new radio system increased over the prior year by 

$220,854, primarily due to the expiration of the original warranty contract.  

Furniture and fixtures increased $50,253 primarily due to seasonal decorations in Downtown Plano in the 

current year.  

Personnel services increased $6,594,455 from the prior year primarily due to a third pay period in January 

2013. Other contributing factors include a 3% non -civil service and 2% civil service salary increase effective 

September 24, 2012, a 0.73% increase in the employer percentage contributed to Texas Municipal Retire-

ment System (TMRS) effective January 1, 2012, increased overtime costs resulting from additional depart-

mental needs and a headcount increase of 17 individuals overall.  

Library costs and encumbrances for books increased $100,075 due to approval of a large book order. Non

-print media decreased $159,769, due to a large encumbrance balance being carried over in 2012, which 

did not occur in the current year.  

At the end of this past summer, wearing apparel was evaluated and replenished. This resulted in a de-

crease of $53,920 in wearing apparel expenses in the current year.   

Contract costs for signs and markings decreased $75,072 due to a decline in encumbered funds carried 

over in the current year as a result of improved working conditions and availability of materials in the prior 

year.  

 

ENTERPRISE FUND VARIANCES 

 

Water and Sewer  

 
Water revenues increased $3,944,490 primarily due to a 10% water rate increase effective November 1, 2012. 

Sewer revenues are calculated based on quarterly averages from prior actual usage. This winter, quarter 

averages decreased due to prior period water restrictions resulting in a revenue decrease of $551,496. Ex-

treme drought conditions increased water restrictions to Stage 3 effective November 1, 2011 driving lower 

quarter averages. Personnel services increased $404,397 from the prior year primarily due to a third pay period 

in January 2013. Other contributing factors include a 3% non -civil service salary increase effective September 

24, 2012 and a 0.73% increase in the employer percentage contributed to Texas Municipal Retirement System 

(TMRS) effective January 1, 2012. Contractual payments to North Texas Municipal Water District (NTMWD) 

increased by $2,224,647 due to water and waste water rate increases, as well as an increase in the projected 

volume of wastewater to be treated. Expenses and encumbrances for the fixed network meter reading 

system decreased $6,193,264 due to completion of the project in the prior year. Professional contract costs 

decreased $210,025 due to a water quality study performed in the prior year.   Prior year land contract costs 

of $107,250 in relation to exterior work on the Environmental Education Complex were reimbursed by the 

Environmental Waste Services Fund. This included dirt, hardscape, irrigation, and landscape preparation.  

 

Environmental Waste Services  

 
Commercial solid waste revenues are $241,949 lower primarily due to a decrease in collection fees, disposal 

volumes and timing of collections. Commercial solid waste revenues are the Cityõs portion of the waste and 

disposal fees collected by Allied Waste, the Cityõs waste disposal contractor. Recycling revenue decreased 

by $101,847 due to a decrease in market/commodity prices. Personnel services increased $296,505 from the 

prior year primarily due to a third pay period in January 2013. Other contributing factors include a 3% non -civil 

service salary increase effective September 24, 2012, and a 0.73% increase in the employer percentage 

contributed to Texas Municipal Retirement System (TMRS) effective January 1, 2012. Contract expenses 

increased $23,265 primarily due to purchase of additional DriveCam units along with monitoring services. 

Replacement charges increased by $83,531; increases in replacement charges are directly related to the new 

prices of equipment, as well as additional units plus upgraded replacements.  
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Non -capital hardware costs decreased by $27,342 due to the DriveCam program being funded at the 

department level in the prior year. Contractual payments to North Texas Municipal Water District (NTMWD) 

decreased $121,726 due to a contract change reflecting a decline in the amount of expected waste remov-

al. Equipment rentals decreased $33,407 due to the need for an emergency excavator at the Custer grind site 

in the prior year. Professional service contracts decreased $22,935 primarily due to slower sales which reduced 

the demand for temporary labor. Environmental Services Fund reimbursed the Water and Sewer Fund 

$130,000 for a split rail fence and plant materials at the Environmental Education Complex in the prior year. 

Rolling stock decreased $73,762 primarily due to the prior year expense of an additional rear -end loader 

vehicle to be used for the collection of yard trimmings. New landscape bags are being designed, delaying 

orders and decreasing expenses by $17,508.  

 

Municipal Drainage  
 

Municipal drainage charges have remained consistent with the prior year at approximately $1.7 million as 

there have been no rate changes. Personnel services increased $58,303 from the prior year primarily due to a 

third pay period in January 2013. Other contributing factors include a 3% non -civil service salary increase 

effective September 24, 2012 and a 0.73% increase in the employer percentage contributed to Texas Munici-

pal Retirement System (TMRS) effective January 1, 2012. Contract costs for engineering decreased $26,387 

primarily due to additional funds in the prior year for the Integrated Storm Water Management (iSWM) Based 

Program that the City is required to develop by the Environmental Protection Agency (EPA).  

 

Civic Center  
 

Hotel/Motel tax revenue increased $99,660 due to timing of monthly payments received. Inside catering and 

related service fees are up $46,998 over the prior year, primarily due to new business including several corpo-

rate holiday parties. Additionally, an event was rescheduled from February to October. Equipment rentals 

increased by $18,396 due to a large event, which required the use of technology equipment. Concession 

sales declined $30,169 and will continue to decline as Plano Centre no longer operates concessions at ball 

fields and swimming pools. Personnel services increased $67,679 from the prior year primarily due to a third pay 

period in January 2013. Other contributing factors include a 3% non -civil service salary increase effective 

September 24, 2012 and a 0.73% increase in the employer percentage contributed to Texas Municipal 

Retirement System (TMRS) effective January 1, 2012. Outside printing increased $31,832 due to printing of new 

brochures. Grant awards in support of Historic Preservation and the Cultural Arts are based on a fixed percent-

age of budgeted hotel/motel tax receipts. These grant awards are calculated using fifteen percent of 

budgeted hotel/motel tax revenues for the current year. Historic Preservation and Cultural Arts grant awards 

increased $25,215 and $23,191, respectively, primarily due to a projected increase in hotel/motel tax reve-

nues. Equipment replacement costs increased $122,125 due to an increased need to replace equipment in 

the current year. Convention services increased $13,776 primarily due to increased sponsorship activity and 

related promotional supplies and expenses. Professional contracts decreased by $80,365 due to timing of 

annual encumbrances.  

 

Golf Course  

 
Pecan Hollow Golf Course (the Golf Course) was closed for renovation from November 1, 2010 through 

October 31, 2011. The Golf Course had an increase in year to date rounds of 5,079, causing revenue to 

increase by $74,082. Personnel services increased $24,204 from the prior year primarily due to a third pay 

period in January 2013. Other contributing factors include a 3% non -civil service salary increase effective 

September 24, 2012 and a 0.73% increase in the employer percentage contributed to Texas Municipal 

Retirement System (TMRS) effective January 1, 2012. Botanical and Agricultural expenses increased $32,221 

due to maintenance products ordered in the current year that were not needed last year as the turf was new. 

Prior year software costs of $6,749 relate to a new on -line tee time reservation system. Municipal Garage 

charges decreased $5,109 primarily due to a reduction in fuel consumption during the current off -season.  

REPORT NOTES CONTINUED 

JANUARY 2013 
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Recreation Revolving  
 

Ticket sales increased by $43,641 due to an increase in concerts produced by the City, in addition to a new 

service provided to clients whereby the City handles ticketing of the events. Recreation fee revenue de-

creased $9,676 due to the closure of the Plano Aquatic Center for renovations. Maintenance Agreements in-

creased $50,916 for registration system maintenance due to payment being made in October that was not 

sent out until February in the prior year.   
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